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From the Proprietor

It was never my intention to include education into the future strategy of Gillingham 

Football Club, over and above the apprenticeship scheme we have been running for our 

scholars over the years, however, having now witnessed first-hand the huge difference we 

can make to the lives of our young students, between years seven to eleven, by delivering 

educational programmes within a sporting environment, I am fully committed, along with 

the Governors, Director of Education, Head of facility and staff to ensuring The GFC 

School develops as an outstanding, safe and focused school of excellence, offering a future 

to our pupils who, for whatever reason, prefer an alternative educational establishment 

to main stream learning.

I am delighted the efforts of all connected with the school have resulted in such a positive 

OFSTED report, and thank parents, guardians and carers for the support and trust 

empowered in us for the education of the students.

Our future strategy will see the implementation of post sixteen education aligned with 

career development, life skills and placements within the workplace, thus offering our 

students a chance to realise their ambitions and achieve a platform for their future lives.

Paul D P Scally

Proprietor.
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“I AM DELIGHTED 
THE EFFORTS OF 
ALL CONNECTED 
WITH THE 
SCHOOL HAVE 
RESULTED IN 
SUCH A POSITIVE 
OFSTED REPORT”



From the Proprietor

The GFC School
Priestfield Stadium

23rd May 2019

The GFC School OFSTED Inspection
Staff, Pupils and Governors at The GFC School are delighted with the findings of the recent Government OFSTED 
inspection conducted from the 30 April to 2nd May 2019. 

The judgement of the inspection rated the school as Good overall and Outstanding in two areas; a significant 
improvement on previous inspection ratings. 

The inspection report considered 4 areas:

	l Effectiveness of Leadership and management – Outstanding
	l Personal development, behaviour and welfare – Outstanding, with behaviour of pupils also rated Outstanding
	l Quality of teaching learning and assessment – Good
	l Outcomes for pupils – Good

A copy of the full OFSTED report is attached.

The leadership of the school was judged to be outstanding, declaring:

“The Proprietor’s vision for providing high-quality education to some of the most vulnerable pupils in the area is 
extremely ambitious. He has brought together a talented team of leaders and Governors who are making the vision 
a reality.” 

Chairman of Gillingham Football Club and Proprietor of The GFC School, Mr. Paul D.P. Scally said, 

“The GFC School was, up until December 2017, under the responsibility of the independent Gillingham Football Club 
Community Trust. Given it had been rated as Requiring Improvement in the previous OFSTED of January 2017, I was 
extremely concerned about the direction in which it was heading, especially given the vulnerability of the pupils to 
whom we provide educational and pastoral care. 

In December 2017, following months of dialogue and representations to the Community Trustees and the previous 
school Proprietor, they collectively tendered their resignations and a new Board of Trustees was constituted in 
January 2018.  I became the Proprietor of the school and formed a new Board of Governors, empowered to take 
the school forward, relaunching the school under the umbrella of Gillingham Football Club with the new name of              
‘The GFC School’. 

These changes triggered another Ofsted inspection immediately in January 2018; not surprisingly, this also resulted 
in a ‘Requiring Improvement’ rating.

The new Board of Governors immediately instructed a school improvement consultant to assess and report on the 
failings of the school and indicate where improvements could be achieved. This exercise resulted in the Governors 
accepting the resignation of the then Headteacher and several staff.

A new school management team consisting of a Director of Education, Head of Education and Centre Manager, plus 
a new team of staff were installed from September 2018 term.

I am hugely proud of the manner in which all Staff and Governors have worked together to turn around the fortunes 
of the school as is evidenced by this excellent report. Our pupils are working in a safe and happy environment and 
are making good progress in all areas. We will continue to develop The GFC School into the finest educational 
establishment of its kind in Kent”.
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The personal development and welfare of the pupils was judged to be Outstanding. The report states: 

“The school is a very safe place (with) extremely high levels of care.” 

The report found pupils behaviour to be Outstanding and quotes a satisfied parent who thanked the staff commenting 
that their child’s attitude: 

“has changed in all walks of life”. 

The report praises the rapid improvement of the school over the past year under a new leadership team: 

“There has been a complete change in leadership since the last inspection. Leaders have a wide range of excellent 
skills and experience that help to operate the school efficiently and effectively”

Chairman of Governors Mark Atkins is full of praise for the staff, 

“We are delighted with the findings of the inspection. I have tremendous admiration for our staff and school managers 
whose total commitment and devotion to our pupils is having a significant impact on their lives. It is a real pleasure 
to see everyone’s hard work recognised. An excellent school here at Priestfield Stadium demonstrates the Football 
Club’s commitment to the wider community and its most vulnerable young people”.

A sentiment that is echoed by the report that states,

“Staff are proud to work at The GFC School. They work as a team to make a positive difference to pupils’ lives”. 

In addition, the inspection considers that overall, outcomes for the pupils are Good. 

“Adults throughout the school build extremely positive relationships with pupils. This enables adults to engage pupils 
in purposeful learning in classrooms and other teaching areas”.

Executive Director of Education, David Scott asserts that this is not the end of the story,

“We have made a good start but it is only a start. The staff, leadership and Governors of the school will continue to 
provide excellent education and care for our pupils. It is our ambition to continue to improve to make The GFC School 
the finest provision in Kent”

Everyone at Gillingham Football Club is totally committed to the future of The GFC School and will be working to 
continue to provide excellent education for all its pupils.

For further information on The GFC School visit www.thegfcschool.com 
or contact Lisa Darran, Head of Centre
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